
RACOBAO'S ANNUAL WORKPLAN FOR 2017

Activity 
Project Name 

/Funder
Venue / Location Responsible person Key Resources 

JAN FEB MARCH APRIL MAY JUNE JULY AUGUST SEPT. OCT. NOV. DEC.

Quarterly review meetings of the OACA action 

plan
ABH RACOBAO Office. Director

ABH data collection 

tools,fuel and camera
D D

 Coalition meetings (02 Sembabule and 02 

Mityana)held  to develop concept and agenda 

for duty bearer engagement

ABH Mityana Raphael

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery,ABH 

data tools,banner

D

Planning meeting (02sembabule and 02 

Mityana) with stakeholders held  to develop a 

joint advocacy plan

ABH Mityana Raphael

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery,ABH 

data tools,banner

D

IR.1.3.2 Follow-up meetings (District) by 

advocacy champions
ABH Ssembabule and Mityana Raphael and Robert

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery,ABH 

data tools,banner

IR.2.1.2   Meeting to present the evidence 

dossiers and asks held (1 in Mityana and 1in 

Sembabule)

ABH Ssembabule and Mityana Raphael and Robert

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery,ABH 

data tools,banner

IR.2.1.3 Follow up meetings  held ABH Ssembabule and Mityana Raphael and Robert

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery,ABH 

data tools,banner

IR.3.1   02 RACOBAO board meeting facilitated. ABH Ssembabule and Mityana Raphael and Robert

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery,ABH 

data tools,banner

IR.3.2 Hold quarterly regional performance 

/GMC review meetings
ABH Ssembabule and Mityana Raphael and Robert

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery,ABH 

data tools,banner

IR.3.3 Quarterly review meetings of the OACA 

action plan
ABH Ssembabule and Mityana Raphael and Robert

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

D D

IMPLEMENTATION MONTHS



IR.3.4.Support supervision visits by 

management team to CBOs in Mityana and 

Sembabule District

ABH Ssembabule and Mityana Raphael and Robert

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery,ABH 

data tools,banner

D D

IR.3.7 Financial Management Training ABH Ssembabule and Mityana Raphael and Robert

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery,ABH 

data tools,banner

D

Hold quarterly regional performance /GMC 

review meetings
ABH To be communicated by PATHProject coordinator transport,SDA D

Advocacy forum (Sub county level CSO-led) to 

discuss MCH and Family planning
ABH

Mityana and Ssembabule 

Districts
Raphael

public address 

system,transport to 

journalists,allowance for 

mobilisers,camera,banner

D

 Community Group/PLHIV network meetings to 

discuss MCH and Family planning issues
ABH Ssembabule Robert Muganga

ABH tools,fuel for field 

staff,camera
D D D D D D

IR.3.4.Support supervision visits by 

management team to CBOs in Mityana and 

Sembabule District

ABH Sembabule Robert Muganga

fuel , lunch 

,camera,stationery,ABH 

data tools,banner

D D

Tracking/Monitoring by CBOs/PLHIVs on MCH 

and Family planning services
ABH Health Units in Ssembabule Robert Muganga

transport facilitation to 

group members during 

monitoring

D D D D D  

 Evidence dossiers( 01 in Mityana and 01 in 

Sembabule) compiled and updated on MCH and 

Family planning issues

ABH Mityana and Ssembabule
Robert 

Muganga,Raphael
fuel

Planning  meetings attended by RACOBAO 

staff quarterly
ABH Mityana  and Ssembabule Robert Muganga,Raphael

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery,ABH 

data tools,banner

Attending a training on updating a website Admin Kampala Irene

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery,ABH 

data tools,banner

D



Activity 1.3: Organize bi annual educational 

stakeholders forum
FCA Lyantonde district Gordon

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery

Activity 1.4: Facilitate  exchange learning visits 

for peer learning  between and among schools
FCA Lyantonde district Gordon

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery

Activity 1.5: Organize the meet the teacher for 

parents talk
FCA Lyantonde district Gordon

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery

Activity 1.6: Organize parent volunteers’ days 

where parents come and spend time in the 

classroom to follow the teaching learning 

process.

FCA Lyantonde district Gordon

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery

Activity 1.7: Conduct teachers workshops for 

inclusive learning and teaching and school 

improvement planning

FCA Lyantonde district Gordon

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery,ABH 

Activity 2.1: Conduct quarterly  community 

meetings using the  community score card to 

rate schools against standard performance 

indicators

FCA Lyantonde district Gordon

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery

Activity 2.2: Regular and sustainable local 

community accountability platforms for 

continuous dialogue between rights holders and 

duty bearers established for  inclusive  quality 

education.

FCA Lyantonde district Gordon

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery

Activity 2.3: Facilitate Lobby and advocacy 

meetings at sub-county and districts level.  
FCA Lyantonde district Gordon

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery

Activity 2.4: Facilitate stakeholder Educational 

seminars/public debates at the district level 

attended by at least 300 people

FCA Lyantonde district Gordon

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery

Activity 3.3: Facilitate peoples parliaments that 

will covered on TV and Radio regarding access 

and quality of education and other services in 

the district.

FCA Lyantonde district Gordon

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery

Activity 3.4: Produce and publish and visibility 

information materials on quality education for 

the project for dissemination to stakeholders.

FCA Lyantonde district Gordon

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery



Activity 3.5: Train Centre Coordinating Tutors 

(CCTs), School Management Committees 

(SMCs), Parent Teachers Associations (PTAs)  

for 47 public primary schools as members of 

Community Based Monitoring and Evaluation 

Systems (CBMEs), to undertake monitoring 

FCA Lyantonde district Gordon

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery

Activity 3.7: Facilitate 3 days  teachers’ 

workshops in participatory learning, protective, 

inclusive and special needs education

FCA Lyantonde district Gordon

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery
Activity 4.1: Facilitate RACOBAO staff and 

Board members to participate in Inter-

networking meetings, learning and exposure 

visits for community advocacy, good 

governance, participatory budgeting and 

FCA Lyantonde district Gordon

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery,ABH 

Activity 4.2: RACOBAO community 

mobilization committees  trained in inclusive 

education so that they can support communities

FCA Lyantonde district Gordon

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery

Activity 4.3: Conduct training for RACOBAO 

staff in inclusive education and quality education 

monitoring so that they can follow up the project

FCA Lyantonde district Gordon

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery

Activity 4.4: Facilitate RACOBAO Board 

meetings.
FCA Lyantonde district Gordon

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery,ABH 

data tools,banner

Activity 4.5: Facilitate Annual general assembly

for the organization members
FCA Lyantonde district Gordon

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery

Activity 4.6: Facilitate Management meetings

for RACOBAO
FCA Lyantonde district Gordon

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery

Organize and facilitate stakeholders meetings to 

make school improvement plans
FCA Lyantonde district Gordon

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery

Handover of houses that have been 

constructed by ICA and CIA in 2016 and 2017
ICA and CIA

Mpumudde and Kaliiro sub-

counties.
Haq transport,SDA

Facilitate the meeting of the Annual General 

Assembly (20% contribution)
IDF

Lyantonde Rural and 

Lyantonde Town Council
Director

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery

Access MoGLSD referral forms for orphans and 

other vulnerable children and distribute among 

informal structures

IDF
Lyakajjura and Lyantonde 

Town Council
Douglas

Transport to the district 

PSWO and Ministry
D



Conduct 2  dialogue meetings to develop 

community action plan on addressing identified 

child rights abuse

IDF
Lyakajjura and Lyantonde 

Town Council.
Douglas

Fuel,stationery,Camera,dat

a collection tools,transport 

facilitation and 

D

Conduct 2 community Barazas IDF
Lyakajjura and Lyantonde 

Town Council.
Douglas

Fuel for mobilisation, 

venue, refreshments and 

lunch ,camera,stationery

D

Conduct 2 meetings to lobby the child protection 

Committee of the council to enact bye-laws
IDF

Lyakajjura and Lyantonde 

Town Council
Douglas

Fuel,stationery,Camera,dat

a collection 

tools,refreshments

D

Conduct learning exchange for 40 duty bearers 

to communities that have progressed as result 

of the project.

IDF Kaliiro and Mpumudde S/c Douglas

Fuel,stationery,Camera,dat

a collection tools,transport 

facilitation and 

refreshments

D

Conduct quarterly  radio talk show to disseminate  the achievements of the  on children rights project to a wider audience IDF Kaaro Fm Douglas D D

Conduct quarterly learning exchange visits for 

15 duty bearers to communities that have 

progrogressed as a result of the project 

IDF
Lyantonde Rural and 

Lyantonde Town Council
Douglas

transport  and lunch 

,camera,stationery
D D

Conduct quarterly planning, coordination, and 

review meetings with formal and informal 

structures

IDF
Lyantonde Rural and 

Lyantonde Town Council
Douglas

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

D D

Conduct quarterly Radio talk shows to promote 

best practices and lessons  about child 

protection  and care 

IDF Karo FM Douglas
transport faciltation to 

pannelists
D D

Disseminate and popularize versions of existing 

laws and policies on children rights  
IDF

Lyakajjura and Lyantonde 

Town Council
Douglas

Fuel,stationery,Camera,dat

a collection 

tools,refreshments,photoco

pying services

D

Facilitate  2 community sensitization meetings 

for cultural and religious leaders on child abuse 

case review

IDF
Lyakajjura and Lyantonde 

Town Council.
Douglas

Fuel,stationery,Camera,dat

a collection 

tools,refreshments

D D

Facilitate 4 children parliaments to dialogue on 

key issues affecting children and propose 

appropriate actions

IDF
Lyantonde Rural and 

Lyantonde Town Council
Douglas

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery

D

Facilitate Board meetings (20% contribution) IDF
Lyantonde Rural and 

Lyantonde Town Council
Douglas

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

Facilitate community sensitization meetings for 

cultural and religious leaders on children rights
IDF

Lyantonde Rural and 

Lyantonde Town Council
Douglas

Fuel for 

mobilisation,transport 

refund, venue, 

D D

Facilitate the CDO to hold 12 community level 

(parish) consultative meetings for the 

development of the byelaws.

IDF
Lyakajjura and Lyantonde 

Town Council
Douglas

Fuel,Camera,data 

collection 

tools,refreshments 

D

Facilitate the commemoration of the day of the 

African child (June 16th 2016)
IDF

Lyantonde District 

Headquarters
Douglas

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

D

Orientation meetings for rightsholders in 

participatory planning, monitoring and 

evaluating of community based human rights 

programs

IDF
Lyakajjura and Lyantonde 

Town Council.
Douglas

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

D D

Provide direct support to 30 abuse victims in 

order to access justice
IDF

Lyakajjura and Lyantonde 

Town Council.
Douglas

fuel,referral forms,direct 

assistance
D



Conduct 2 orientation  meetings in Participatory 

planning monitoring and evaluation of 

community based  human rights  programs 

IDF
Lyakajjura and Lyantonde 

Town Council.
Douglas,Robert

Fuel,stationery,Camera,dat

a collection 

tools,refreshments,facilitato

rs

D

Conduct dialogue meetings to develop action 

plans on addressing children rights abuses
IDF

Lyakajjura and Lyantonde 

Town Council.
Douglas,Robert

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery

D

Conduct Sensitization meetings for Rights 

holders on children rights
IDF

Lyakajjura and Lyantonde 

Town Council
Douglas,Robert

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

D D

Train Probation officers, communitry 

development officers, vice chairpersons of local 

councils, police officers from the child and family 

protection unit and cultural leaders in child rights 

IDF Lyantonde Town Douglas,Robert

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

D

Attending IDF training IDF Kampala. Gowan training

Conduct end of project evaluation IDF
Lyantonde Rural and 

Lyantonde Town Council
M and E Officer

Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery

Organize  a 3 days residential training  for 40 

probation of  community, community 

development officer, vice chair persons of local 

councils, religious and cultural leaders in child 

protection and Alternative Dispute Resolution 

(ADR)

IDF Lyantonde. Vincent

Fuel,stationery,Camera,dat

a collection tools,transport 

facilitation and 

refreshments

D

Compiling quarter 1 narrative report for cost 

extension
IDF RACOBAO office.

Vincent,Douglas,Gow

an,Robert
computer,generator D

 Conduct  meetings to lobby the child protection 

Committee of the council to enact bye-laws
IDF

Lyakajjura and Lyantonde 

Town Council.

Vincent,Douglas,Gow

an,Robert

Fuel for 

mobilisation,transport 

refund, venue, 

D

 Facilitate the CDO to hold community level 

(parish) consultative meetings for the 

development of the byelaws. 

IDF
Lyakajjura and Lyantonde 

Town Council.

Vincent,Douglas,Gow

an,Robert
Fuel and lunch D

Provide direct support to 30 victims of abuse in 

order to access justice
IDF

Lyakajjura and Lyantonde 

Town Council.
Douglas Funds,referral books D D

 Conduct  annual general assembly for the 

organization members KNH Rakai district Director

Fuel,stationery,Camera,dat

a collection tools and 

refreshments

Audit KNH Rakai district Director

Fuel,stationery,Camera,dat

a collection tools and 

refreshments



Coduct dialogue meetings with religious and cultural 

leaders to develop CAPs against harmful practoces 

affecting children KNH Rakai district Gordon

Fuel,stationery,Camera,dat

a collection tools and 

refreshments

Attend District council meetings and district 

management meetings to present and follow up 

children and youth agenda KNH Rakai district Gordon

Fuel,stationery,Camera,dat

a collection tools and 

refreshments

Lobby duty bearers for increased  HIV outreach 

sercices among hard to reach and underserved 

areas targeting children, youth and their caregivers. KNH Rakai district Gordon

Fuel,stationery,Camera,dat

a collection tools and 

refreshmentsFacilitate children, youth and their caregivers to 

participate in district management committee 

meetings and budgeting processes KNH Rakai district Gordon

Fuel,stationery,Camera,dat

a collection tools and Conduct periodic district and sub county budgetary 

analyses to lobby for funding priorities for children 

and youth KNH Rakai district Gordon

Fuel,stationery,Camera,dat

a collection tools and 

Form youth peer groups and train their leaders as 

behaviour change promoters KNH Rakai district Gordon

Fuel,stationery,Camera,dat

a collection tools and 

refreshments

Form school rights clubs to spearhead behaviour 

change promotion among school children and in the 

community KNH Rakai district Gordon

Fuel,stationery,Camera,dat

a collection tools and 

refreshments

Conduct sports competitions for behavioral change 

for  school children and out of school youth KNH Rakai district Gordon

Fuel,stationery,Camera,dat

a collection tools and 

refreshments

Sensitize children, youth and caregivers on existing 

laws and policies relating to reproductive health, 

culture and property rights KNH Rakai district Gordon

Fuel,stationery,Camera,dat

a collection tools and 

refreshments

Conduct community awareness on abstinence and 

other safer sex practices KNH Rakai district Gordon

Fuel,stationery,Camera,dat

a collection tools and 

refreshments

Support establishment of life skills programs in 

school KNH Rakai district Gordon

Fuel,stationery,Camera,dat

a collection tools and 

refreshments

Produce  annual reports KNH Rakai district Gordon

Fuel,stationery,Camera,dat

a collection tools and 

 Conduct   Management meetings for RACOBAO KNH Rakai district Head of Finance and Admin.

Fuel,stationery,Camera,dat

a collection tools and 

refreshments

 Conduct  annual participatory Community based 

monitoring exercises KNH Rakai district M and E Officer

Fuel,stationery,Camera,dat

a collection tools and 

refreshments

Staff meeting Management RACOBAO office.
Head of Fince and 

Admin

minutes of previous 

meeting,Airtime for 

mobilisation

15 16 8 21

Conducting home visits to 138 households with 

in all the Sub-counties of Lyantonde District to 

assess their vulnerability using the different 

MildMay

Lyakajjura and Lyantonde 

Town Council, Kaliiro, 

Kasagama, Mpumudde, 

Douglas
OVCMIS tools,camera and 

fuel

Conducting home visits to 138 households with 

in all the Sub-counties of Lyantonde District to 
MildMay

Lyakajjura and Lyantonde 

Town Council, Kaliiro, 
Douglas

OVCMIS tools,camera and 

fuel
Monitoring and supervising apprenticeship 

placement for young mothers and school drop 

outs

MildMay
Kicwamba and Bwihagajju 

Lyakajjura.
Robert

fuel,camera,data collection 

tools 

Monitoring and supervising aprehentcehip 

placement for young mothers and school drop 

outs

MildMay
Kicwamba and Bwihagajju 

Lyakajjura.
Robert

fuel,camera,data collection 

tools 

Formation of 10 VSLAs in Kamwenge District WINGS Nkoma Sub County 

Kamwenge District.

Gordon, Douglas training manuals,tool 

kits,camera,refreshments

 Conduct baseline survey WINGS Lwamwanja Kamwenge 

District

Monitoring and 

Evaluation officer

Transport, consultant

Conduct Project Mid term review WINGS Lwamwanja Kamwenge 

District

Monitoring and 

Evaluation officer

Consultant



3.4.: Conduct 1 district level and 9 Sub County

level meetings to introduce the methodology to

the authorities

WINGS Lwamwanja Kamwenge 

District

project coordinator 

Programs

Fuel,stationery,Camera,dat

a collection tools,transport 

facilitation and 

refreshmentsActivity 1.2: Facilitate  quarterly monitoring 

meetings  for schools to reviews plans of quality 

improvement

FCA Lyantonde district Gordon Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 
Activity 1.9: Train teachers in inclusive and 

protective education methodologies

FCA Lyantonde district Gordon Fuel for 

mobilisation,transport 

refund, venue, 
Activity 3.2: Conduct  sub county introductory 

meetings  to solicit support from the duty 

bearers and other stakeholders for the 

implementation of Community Based Monitoring 

and Evaluation System (CBMES) for education 

quality improvement

FCA Lyantonde district Gordon Fuel for 

mobilisation,transport 

refund, venue, 

refreshments and lunch 

,camera,stationery

Support 5 school drama groups to conduct inter 

school awareness raising on children rights 

through drama

IDF Lyantonde Rural and 

Lyantonde Town Council

Douglas,Robert sets of 

drums,instructor,transport 

facilitation to groups and 

instructor,fuel fo 

D D

Monitoring and documentation of  Project 

outcomes

IDF Lyakajjura and Lyantonde 

Town Council.

Vincent,Douglas,Gow

an,Robert

data collection tools,fuel 

and camera

 monitoring and documentation of  Project 

outcomes

IDF Lyantonde Rural and 

Lyantonde Town Council

Douglas and Gowan Fuel and lunch 

Attend Council meetings IDF Lyantonde Rural and 

Lyantonde Town Council

Douglas Fuel and lunch D D

Facilitate quarterly planning and review meetings of 

SOVCC,DOVVC and HUMCs

KNH Rakai district Gordon Fuel,stationery,Camera,dat

a collection tools and 
Facilitate quarterly accountability meetings(Barazas) 

at sub county to interface rights holders with duty 

bearers

KNH Rakai district Gordon Fuel,stationery,Camera,dat

a collection tools and 

refreshments
Facilitate community monitoring(field work) activities 

in the project area

KNH Rakai district Gordon Fuel,stationery,Camera,dat

a collection tools and 

refreshments
Facilitate community ART, PMTCT and HCT 

outreaches in hard to reach areas

KNH Rakai district Gordon Fuel,stationery,Camera,dat

a collection tools and 

refreshmentsEstablish community condom distribution point KNH Rakai district Gordon Fuel,stationery,Camera,dat

a collection tools and 
Facilitate school HCT programs KNH Rakai district Gordon Fuel,stationery,Camera,dat

a collection tools and 
Monitoring  and Evaluation KNH Rakai district M and E Officer Fuel,stationery,Camera,dat

a collection tools and 1.5: Support VSLAs to form sub county 

networks in order to pool their resources 

together into a strong rural Savings and Credit 

Facility.

WINGS Lwamwanja Kamwenge DistrictHead of programmes Fuel,stationery,Camera,dat

a collection tools,transport 

facilitation and 

refreshments
1.1: sensitization of the target communities and 

beneficiaries on the nature and scope of the 

methodology 

WINGS Lwamwanja Kamwenge DistrictHead of programmes Fuel,stationery,Camera,dat

a collection tools,transport 

facilitation and 

refreshments1.2: Train[1] 320 VSLAs members (CBTs) WINGS Lwamwanja Kamwenge DistrictHead of programmes Fuel,stationery,Camera,dat

a collection tools,transport 

facilitation and 

refreshments

1.3: Facilitate 320 VSLA members (CBTs) to 

develop group constitutions and review them

WINGS Lwamwanja Kamwenge DistrictHead of programmes Fuel,stationery,Camera,dat

a collection tools,transport 

facilitation and 

refreshments

1.4: Establish linkages with mobile telephone 

money transfer platforms.

WINGS Lwamwanja Kamwenge DistrictHead of programmes Fuel,stationery,Camera,dat

a collection tools,transport 

facilitation and 

refreshments

2.1: Train 320 VSLA members in business skills

and entrepreneurship (e.g. enterprise selection,

marketing)

WINGS Lwamwanja Kamwenge 

District

Head of programs Fuel,stationery,Camera,dat

a collection tools,transport 

facilitation and 

refreshments2.2: Conduct 36 meetings for community Based

Trainers to discuss performance of the groups

and to strengthen their skills 

WINGS Lwamwanja Kamwenge 

District

Head of Programs Fuel,stationery,Camera,dat

a collection tools,transport 

facilitation and 

refreshments



2.3: Train 320 VSLA members in improved

agricultural practices and kitchen gardening

WINGS Lwamwanja Kamwenge 

District

Head of Programs Fuel,stationery,Camera,dat

a collection tools,transport 

facilitation and 

refreshments

3.1: Train 320 VSLA members[3] with advocacy 

skills to enable them to develop community 

action plans.

WINGS
Lwamwanja Kamwenge 

District

Head of Programs

Fuel,stationery,Camera,dat

a collection tools,transport 

facilitation and 

refreshments

3.2: Train 320 VSLA members in leadership to 

bring vitality, creativity and courage for social 

change. 

WINGS

Lwamwanja Kamwenge District

Head of Programs

Fuel,stationery,Camera,dat

a collection tools and 

refreshments

3.3: Train 320 women on economic justice and 

human rights for women in Kamwenge district.
WINGS Lwamwanja Kamwenge 

District

Head of Programs

Fuel,stationery,Camera,dat

a collection tools and 

refreshments

3.5.: Hold monthly planning meetings on the 

establishment of the network
WINGS Lwamwanja Kamwenge 

District
Head of Programs

stationery,Camera,data 

collection 

tools,refreshments


